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Areeva Solutions, LLC, established in 2011, is a DC Metro based Information Technology and Management Consulting
company providing Custom Application Development, Program/Project Management and Grants Management
Support services. We bring a proven track record at developing and executing innovative solutions that address
complex technical and business challenges for our clients.

CORE SERVICE AREAS

Financial Planning, Analysis and Program & Project Management Business Systems Analysis and
IV&V Support Product Strategy

e Budgeting and Forecasting e Program and Project Planning e Business Process Analysis
e Financial Analysis e Program & Project Monitoring e System Integration & Data
e Financial System and Control Analysis

Implementation e Change Management e Business Process Reengineering
e Audit Support o Stakeholder Management e Product Strategy Development
e Financial Process Improvement e Resource Management e Agile Methodology
e Financial Modeling e Quality Management e Product Road-Mapping &
e Financial Reporting e Risk Management Product Portfolio Management
e Risk Management e Project Closeout e Risk Identification/Mitigation

Grants Peer Review Support Technology Consulting Service Acquisition Planning & Advisory
Services
e Grant Proposal Development e Strategic Technology Consulting e Acquisition Strategy
e Grant Application e Digital Transformation Solutions Development
Management e Cloud Hosting & Migration e Market Research
e Compliance Management e Bl & Analytics e Due Diligence
e Budget and Financial e Cybersecurity & DevOps e Integration Planning
Management o Software Development Services e Post-Acquisition Performance
e Technical Assistance e Agile Application Development Management
e Peer Review Support e Technology Innovation Advisory e Confract Management

e Program Evaluation
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Our Clients (Prime and Sub-Contracts)
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HHS Operating Divisions:

Admin. for Children and Families (ACF)

Centers for Medicare & Medicaid Services (CMS)
Health Resources and Services (HRSA)

Indian Health Service (IHS)

National Institutes of Health (NIH)
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PERFORMANCE MATRIX

Grants Management Support Management Consulting Services Technology Consulting Services
Services (HHS/ASFR/DIS) (HHS/Subcontract)
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